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Design Process - original concept 

“What if there was a world made 
completely out of fibers?”

- Lili S









http://arcky-cano.deviantart.com/art/Red-String-255243761



Design Process - mechanic original ideas 

cut, sew, knit, weave



Design Process - mechanic original ideas, goals 

OR



Design Process - mechanic original ideas, concepts 

exploration

heavy story integration



Design Process - mechanic iteration 1

“You are wavering 
precariously” 
-Daniel Martelly



Design Process - mechanic iteration 1, bad stuff



Design Process - mechanic iteration 2 

● transformation, reusability, harmony 



Design Process - mechanics iteration 2.1



Design Process - Story

● Iteration 1 
○ spirit world

● Iteration 2 
○ grandmas

● thing to learn:
○ don’t settle 



Design Process - pros

● paper prototyping 

● clear design docs



Design Process - cons, more action

● debating merits of hypothetical approaches
● not enough user testing or implementation 



Design Process - cons, show don’t tell



Design Process - cons, edge cases

● stop thinking about all the possible edge cases 



Development Process - set up

● Coding guidelines
● Development tools



Development Process - cycle, paper prototype 



Development Process - cycle, spreadsheets + trello 



Development Process - cycle, code 

● implement basic version of feature
● consolidate & document code



Development Process - cycle, polish/iteration 

● redesign/generalize as necessary
● bug squash bug squash bug squash



Development Process - pros

● Flexible, rapid iteration
● Avoided dependency issues 
● Project always playable
● Asynchronous



Development Process - cons

● A bit messy in beginning
 
● Could have benefitted from more high-level 

design work upfront.



Development Process - cons

Turbulenz ramp up was long and painful.



Development Process - cons



How Our Team Functioned 

Do What
You Want Dictatorship

Hobby Pro

Cowboy Process



Conclusion 

● best decisions
  

○ design revamp

○ code restructuring 



Conclusion 

● worst decisions
  

○ discussing instead of demoing
 

○ developing based off a vague concept 




